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Clarion Housing Group

» Largest Housing Association in the UK

e €.125,000 homes across c.170 local authorities

e £829m turnover

o £96m social value of community investment activity

e 76% residents online
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Clarion regeneration
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UK Smart Cities agenda

British Standards Insitute: PAS 181:2014
Smart city framework — Guide to establishing strategies for smart cities and

communities
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Impact:

Unconnected

Not customer-focused
Inefficient

Closed systems, not open
to externally-led Innovatlon
No ability to drive cross-
system Innovation

No ablllty to drive clty-
scale change at speed

Figure A — Traditional operating model: where cities have come from
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Impact:
= Clty data unlocked from Individual
silos
Logical separation of dala, service
and customer dellvery layers
»  Exlamally-driven innovation:
= Enabiement of new
markatplace for ity Information
and sendces
Clttzens, SMEs and socal
entrpriners enabled o
co-create public senvices and
ereate new value with ciry data
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Impeowved and Integrated
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Figure B — New integrated operating model: where smart cities are moving to
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Clarion experience

Nine critical success factors:
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“We are witnessing the gradual
disappearance of the post-war British welfare
state behind a webpage and an algorithm,”

UN Envoy Philip Alston, 2018
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