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Clarion Housing Group 
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• Largest Housing Association in the UK 

• c.125,000 homes across c.170 local authorities 

• £829m turnover 

• £96m social value of community investment activity 

• 76% residents online 
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Clarion regeneration 
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UK Smart Cities agenda 
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British Standards Insitute: PAS 181:2014  
Smart city framework – Guide to establishing strategies for smart cities and 
communities 



Strategic clarity Leadership Skills 

Stakeholder engagement User focus Supplier partnership 

Achievable delivery Future Proofing Benefit realization 

Clarion experience 
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Nine critical success factors: 
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Challenges 
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“We are witnessing the gradual 
disappearance of the post-war British welfare 
state behind a webpage and an algorithm,”  
 
UN Envoy Philip Alston, 2018 
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